
WELCOME  TO PENT 
N o n e  o f  u s  i s  a s  s k i l l e d  a s  a l l  o f  u s !  FORUM 

2020  
Martin Miramontes and Margot Johnson, PENT Co-Directors 

Valerie Johnson, Director, Diagnostic Center, South 
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Agenda 
7:30 - 8:00 Registration  
8:00 - 8:15 Welcome and Agenda Review 
8:15 - 10:15 Facilitating Tier 2 Supports: From Adoption to Implementation  
10:15 - 10:30 Break 
10:30 - 11:45 Evaluating Implementation to Support Students & Schools  
11:45 - 12:30 Lunch 
12:30 - 12:40 Cadre Survey 
12:40 - 1:30 Regional Implementation Teams 
1:30 - 1:45 Break 
1:45 - 3:05 Building Upon CICO to Meet More Students’ Needs  
3:05 - 3:30 Wrap-Up and Evaluations 
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Special Thanks To… 

 SELPA PENT Committee 

 SELPA Hosts 

 PENT Leadership Team 

New Cadre Members 

 Returning PENT Cadre 
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WE ARE PENT 
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Mission Statement 

The PENT Leadership and all membership groups are committed to: 

P ositive supports available for ALL students that are evidence‐based and lead 
to lasting behavioral change 

E nvironments that use positive methods to achieve high outcomes for 
students in districts, schools, and classrooms  

N etworking that supports the exchange of evidence‐based practice and 
materials among all PENT groups  

T raining opportunities, guidelines, and materials made available to educators 
to assist in the establishment of positive environments and individual 
student support 
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PENT 2019: Identifying and Overcoming Barriers 

We have knowledge about supports and interventions that work for 
students but we’re struggling to get them implemented! 
 

 

 What are the barriers to implementation? 
 Teacher Buy-In, Administrator understanding, Teacher awareness 

 

 

 Resources provided for: 
 Action & Coping Planning 
 Cheat-sheets 
 Ready to go SEL trainings and resources! 
 Proactively building treatment fidelity and measurement into plans 
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Stand up if you… 

 Are representing a single district SELPA 
 Are representing a multi-district SELPA 
 Provide direct service to students 
 Are an administrator 
 Are in a role which makes decisions about systems change 
 Are still waking up and the coffee hasn’t kicked in yet 
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PENT 2020 
Facilitating Tier 2 Supports: From Adoption to Implementation 
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 PENT Cadre Role: support the dissemination of resources, materials, 
information related to best practice in positive behavior supports. 
 Share with SELPA director (mandatory!) 
 Start the conversation with administrators or site team (and/or…) 
 Share with your job alike colleagues (and/or…) 
 Implement strategies yourself 
 
 It’s going to look different for everyone, 
 and that’s OK. 
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