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Discussion #1 (Identifying the Barriers)
1.  What does administrator support and understanding of MTSS look like in your area? 







2. What administrator barriers have been faced during initial stages of implementation?
a. This could be site admin, special education director, SELPA administrator, etc.







3. Do administrators seem to have an understanding of what roles individuals play in the MTSS framework? For example, is there an understanding of what role counselors, behavior specialists, school psychologists, etc. play?








4. How have administrators been involved in training?







5. Does it seem that there is a demand for services but a lack of individuals to provide those services?











Discussion #2 (Addressing the Barriers)
1. Has your SELPA provided training to administrators about MTSS, their role, and how to support implementation in their school/district?  








2. Has your SELPA supported site administrators in developing an understanding of what key players do? How could this be facilitated?









3. Can any resources be shared with the Regional Implementation Team?








4. If not, what steps could be taken to begin discussion about these needs? What PENT resources would help facilitate this conversation?
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