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Discussion #1
1. How could you most efficiently get information on where/when this intervention will break down in a middle-school setting?



2. What revisions would you anticipate needing to make during Action Planning for a CICO intervention in middle school?


3. What types of barriers might you expect to find during Coping Planning, and how might you address those?


Discussion #2
1. What information will be important to include on a cheat sheet? What might not be happening that wouldn’t be reflected on the CICO form?


2. Who should the cheat sheet be provided to?


3. How would you introduce the cheat sheet to teachers?





Discussion #3
1. What components of the plan should be monitored?


2. What aspects of treatment fidelity should be measured (adherence, quality, exposure)?


3. How would you talk to the person implementing the intervention about periodic observations of their implementation?


Discussion #4
1. Has your SELPA provided training or support in how to increase buy-in? For example, has your SELPA trained consultants on strategies that would support increasing buy-in?


2. Has your SELPA developed resources to support teacher understanding of the importance of SEL, positive behavior supports, etc.?


3. Can any resources be shared with the Regional Implementation Team?


4. If not, what steps could be taken to begin discussion about these needs? What PENT resources would help facilitate this conversation?
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