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1. Of the group participants at the table, how many have had direct experience creating a Direct Treatment Protocol?
· What were some of the difficulties? What was the resolution?


2. Of the group participants at the table, how many have had direct experience implementing a Direct Treatment Protocol?
· What were some of the implication barriers? What was the resolution?


3. Are there any assumptions that the Direct Treatment Protocol makes in regards to the capacity and resource availability of the implementers?


4. What are the barriers you face in regards to appropriately matching students to interventions?



5. How do you increase the buy-in of the team members to ensure successful collaboration?
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