

Welcome to Regional Implementation Team # ______
[bookmark: _GoBack]Group Directions:
1. Pass around the Cadre Demographic Forms for all members to complete. These forms will be collected at the end of the activity.
2. Each member of the group should introduce themselves and include:
a. Name
b. Title
c. SELPA and/or district affiliation
d. Brief statement of experience in behavioral programming and/or intervention
3. Pass around the Regional Contact List for corrections and updates. This form will be collected at the end of the activity.
4. As a team, discuss the behavioral programming and/or intervention that may be happening within your region. Use the conversation prompts for each of the PENT Impact Goals to identify regional strengths and areas of need related to each goal.  
5. Choose a PENT Regional Liaison. This person will serve as the point person between the regional implementation team and the PENT Leadership Team. The primary role of this person will be to facilitate the group’s collaboration and implementation of the PENT Regional Action Plans. This person will respond to two emails from the PENT Leadership Team in August and December regarding progress. 
6. Complete the PENT Regional Action Plans for each impact goal. A sample action plan has been provided for your reference. The forms are formatted as Microsoft Word documents, and can be downloaded from the PENT Forum materials link (http://www.pent.ca.gov/cdr/f17/forum2017.html).
7. Ensure that the Regional Action Plans are measureable. Progress monitoring will be done twice a year. The progress monitoring rubric will be:
0= No progress made			0% - 24%
1= Minimal progress made	 	25% - 49% 
2= Substantial progress made 	50% - 74% 
3= Goal obtained				75% - 89% 
4= Exceeded goal			90% - 100% 

8. When the Regional Action Plans are completed, please email them to pent@dcs-cde.ca.gov. Make sure your Regional Implementation Team number and Regional Liaison is noted on each form.

Thank you, and happy planning! 
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